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OVERVIEW

THIS IS ONLY A GUIDELINE and not a firm ruling on what type of event you should 
pursue. The points system was chosen simply to “weight” various factors to help all 
parties involved have a clearer view of the next possible and reasonable steps. There 
are no hard and fast rules here, only suggested guidelines to help bring clarity to the 
PPE event. You will know more about the aircraft than this guide will provide and 
should always take your insight into consideration first and use this tool only to help 
you consider as many important areas as possible…..
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OVERVIEW
PRE-PURCHASE EVALUATIONS are core to the aircraft transaction process. Over the years, these events have grown to become more time consuming 

and have, in many cases, taken on more technical activities and risk than reasonably necessary. 

THESE CONDITIONS have brought the industry to a point  where we thought that we should revisit the entire process and offer a more practical and 

financially reasonable approach to reduce unnecessary risk and make the entire process more efficient and effective for all parties. 

TRANSACTION TIMELINES have steadily increased in recent years due, in part, to increased amounts of requested evaluation tasks, limited MRO 

availability, clarity on OEM recommendations and guidance and how that aligns or mis-aligns with expectations, as well as ongoing supply chain/parts 

challenges. 

ALL OF THESE strain and burden the entire process for all parties involved. 

Too often, large-scale work scopes are initiated not because of a maintenance manual directive or a known aircraft 

issue, but simply because the aircraft is changing ownership. 

THIS PRACTICE is inefficient, prolongs the transaction process, and creates unnecessary burdens.  
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PILLARS & METRICS
To educate and guide buyers, sellers, brokers, 

and all those involved with the Pre-Purchase 

Event (PPE) with the ultimate goal of reducing 

time, cost, and unnecessary risk while 

increasing event satisfaction with all involved 

to keep the process moving forward to 

it’s best resolution.

PURPOSE

ON PROGRAM

Guidance from OEM, 
SPT Runs, FOD check

INFO GATHERING

ENGINE/APU

Guidance to the next step of 
evaluation

DECISION MATRIX

NOT ON PROGRAM

Do what it would take to 
get them on a program
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DISCLAIMER
The information contained in these aircraft pre purchase best practices, is provided solely to the membership of 

IADA and NBAA for the purpose of providing considerations for our membership to think through when planning 

for aircraft pre purchase evaluations. 

These best practices are not intended to be and do not claim to be definitive.  

While input has been sought, and included from relevant original equipment manufacturer, “OEM” providers, this 

document does not replace the OEM provider’s guidance regarding pre purchase evaluations; the OEM 

provider’s guidance remains the definitive standard.  

The information provided herein is not professional legal advice and the information provided herein does not 

create an advisory or attorney client relationship between IADA or NBAA and the user of this document.  

The information contained herein is provided “as is” and may not always be complete or current.   
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EVALUATION / RISK MANAGEMENT
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AIRCRAFT SURVEY MATRIX
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STANDARD TURBOFAN ENGINE
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ENGINE SURVEY 
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AUXILIARY POWER UNIT SURVEY 
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ENGINE / APU RECORDS REVIEW
Life Limited Parts

▪ Life Limited Parts (LLPs) are typically the rotors and discs in the 

engines are must be discarded upon reaching their published life 

limit. They cannot be Overhauled.

▪ LLPs will usually survive the first several shop visits.

▪ Review all LLPs for Life Remaining and factoring in Buyer’s intended 

utilization and hour to cycle ratio, will make it to the next intended 

shop visit.
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ENGINE / APU RECORDS REVIEW
Life Limited Parts

▪ Life Limited Parts (LLPs) can be rejected for the following criteria: 

▪ Wear and Tear

▪ Corrosion (excludes abuse and neglect)

▪ Cyclical / Hourly Expiration

▪ Verify if the engine program covers these criteria!
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ENGINE PROGRAM 
STATEMENT of ACCOUNT

Well before closing, request a Statement of Account (SoA) from the Engine Program provider.  

This should confirm the following:

▪ Coverage Level

▪ Latest reported hours and cycles

▪ Have any accrued hours been deferred until the next shop visit. (i.e. balloon payment at 

shop visit).  Is there a deferred buy-in and is it transferable to Buyer.

▪ Are there any unpaid arrears on the account.
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AIRCRAFT SURVEY SET UP FOR SUCCESS 

Safety First - Protecting the aircraft and yourself are the most important.  Please observe all 
hangar safety rules and safety practices around the aircraft inside or on the ramp.

The Static Survey will be performed mostly inside a hangar with good lighting and when possible, 
its preferred to be in a  facility equipped to accommodate  the proper power cart to energize the 
aircraft.

Key equipment Items 
 
Ladder or safety stairs
Strong flashlight
Inspection mirror 
Someone with good eyesight 
Camera/ phone/ pad
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AIRCRAFT SURVEY EXTERIOR 

Start out using the best practice airframe list. 
Follow the MSG-3 zone task 100, 200, 300, 
etc…

Follow a consistent path when performing  
the exterior survey.

Create a checklist that aligns with your 
inspection process.
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 Check list Example
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AIRCRAFT  COCKPIT PROCESS
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AIRCRAFT  COCKPIT PROCESS

The aircraft should be powered up
• All displays on and radios on

• Cockpit lighting, Ops checked,  cycle rheostats,  push to test annunciator panel 

• Sit in seats, operate position settings 

• View electrical  panels for pulled or disabled circuit breakers

• Visually inspect cockpit equipment and furnishings (Displays, switch panels, components) 

• Visually inspect the windshield and wind screens. (Delamination, distortion, scratches, crazing, damage)

• Operational check of  jump seat/ storage areas/ O2 masks 

• Verify flight manuals, onboard documents (current and correct) 

*NOTE:  Ensure all switches are in the off, safe, normal, or standby position before applying power .
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AIRFRAME SURVEY INTERIOR
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AIRFRAME SURVEY INTERIOR

Build your checklist.

Need to verify
• Cabin control panel and individual seat stations panels
• Cabin lighting during power on checks
• Galley equipment
• Cabinet condition, doors and drawers' function (lock in place, ease of operation)
• Emergency equipment (Inventory)
• Seating for function and condition
• Tables and sleep conversion set up and function 
• Interior placards
• Crew rest area  
• Lavatories, forward and aft
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AIRCRAFT RECORDS REVIEW PROCESS

Verify Current Maintenance Status to include but not limited to Airworthiness 
Directives, Service Bulletins, Instructions for Continued Airworthiness, etc. If 
applicable, review and verify. 

Verify aircraft permanent records to include but not limited to Major Repairs and 
Alterations, Supplemental Type Certificates, etc.

Verify Parts Traceability - Airworthiness Release Tags, 8130-3, EASA Form 
One, etc.

(ARROW) - Airworthiness certificate, Registration, Radio license, Operators 
Manual, Weight & Balance, other required documents as applicable (Noise 
certificate, RVSM, insurance, etc.) 

Other - Completion Manuals, Wiring Diagrams, Burn Certificates, Equipment 
List, RVSM Certificate, Noise Certificate, etc. 
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QUESTIONS
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DOCUMENT WILL BE AVAILABLE ON THE 
MEMBER DASHBOARD

COMING SOON                  COURSES

prepurchase@iada.aero


